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People’s Directorate 
CWD Team 
Floor 2, Macclesfield Town Hall
Market Place 
Macclesfield  
SK10 1EA 
0300 123 5012 – Option 2, Option 2

DATE: 14/08/2025 

Dear Sarah, 
Subject: Response to CEPCF Letter – Social Care Concerns
Thank you for your letter dated 24 October outlining the concerns raised by members of the Cheshire East Parent Carer Forum regarding Social Care support, Direct Payments, and Section 17 assessments. We appreciate the time and care taken to compile these experiences and acknowledge the importance of listening to the voices of parent carers to improve our services.
We are committed to working collaboratively with CEPCF to ensure that our processes are transparent, respectful, and aligned with statutory guidance. The issues you have highlighted—ranging from clarity around access to support, the nature and tone of assessments, communication, and decision-making—are deeply concerning and warrant careful consideration. 
In response to the key themes raised:
· Access to Support and Criteria for Direct Payments: We recognise the need for clearer communication regarding how families can request support and the criteria used to determine eligibility. We will review our published guidance and ensure it is accessible and easy to understand.
· Alignment with EHC Plan Processes: We acknowledge the statutory requirement for assessments to be aligned with Education, Health and Care (EHC) planning.  Ongoing work is being carried out through the SEND One Plan to strengthen both needs assessments and annual reviews, with active involvement from the Parent Carer Forum. This work also connects with developments around the CWD Hub and Families First. The Designated Social Care Officer will continue to work closely with CEPCF to support this alignment.
· Assessment Experience and Approach: The feedback regarding the intrusive nature of assessments and the perception of a safeguarding lens is concerning. We have reviewed our training and practice standards to ensure assessments are conducted with sensitivity, respect, and a strengths-based approach. Staff have attended training on restorative training and assessment training. 
· Home Visits: We understand the distress that home visits may cause and will clarify the rationale behind their use. We will also review our policies to ensure they are in line with statutory guidance and best practice, including the work of Dr Luke Clements.
· Carers Assessments: We will ensure that carers’ needs are appropriately considered and that there is clarity around how these assessments are integrated into wider support planning.
· Panel Decisions and Appeals: We acknowledge the need for transparency in panel decisions and will explore how written outcomes and appeal processes can be better communicated to families.
· Use of DLA for Respite: We will review our guidance and practice in light of the legal position outlined by Dr Luke Clements to ensure that families are not unfairly directed to use DLA in place of assessed support needs.
· Access to the RAS: We will clarify the process for accessing the Resource Allocation System (RAS) and ensure that families are not required to submit Subject Access Requests unnecessarily.
We are committed to working with CEPCF to co-produce improvements in our service delivery. As a next step, we propose a joint meeting with CEPCF representatives, relevant service managers, and parent carers to discuss these concerns in more detail and agree on a plan of action. We invite CEPCF to be part of the development group for the CWD Hub which is getting underway in September 2025. The CEPCF are integral to ensuring that the Hub is developed with families and young people at the centre. 
Thank you again for raising these important issues. We look forward to continuing our partnership to ensure that children with disabilities and their families receive the support they need in a way that is respectful, transparent, and effective.
Kind regards,
[image: ]
Bally Nagra

Service Manager / Improvement Lead
Baljeet.Nagra@cheshireeast.gov.uk | 07990378644

	You Said
	We Did / Will Do

	Unclear process for requesting support.
	We will review and improve our published guidance to ensure families understand how to request support and what to expect.

	Lack of clarity around criteria for accessing Direct Payments.
	We will ensure eligibility criteria are clearly communicated and accessible to families.

	Social care assessments are happening separately from EHC plan processes.
	This is being worked on through the SEND One Plan both for needs assessments and annual reviews. This will also link in with work around CWD Hub and Families First.  The Designated Social Care Officer will be working closely with CEPCF on this.

	Assessment process feels intrusive and judgmental.
	We will review training and practice standards to ensure assessments are respectful, strengths-based, and family-centred.

	Home visits are distressing and feel unnecessary; unclear legal basis.
	We will clarify the rationale for home visits and ensure our policy aligns with statutory guidance and best practice, including Dr Luke Clements’ recommendations.

	Lack of understanding of complex family situations and sensitivities.
	We will reinforce training to ensure staff approach families with discretion and empathy, especially where no safeguarding concerns exist.

	Assessment reports are inaccurate and poorly informed.
	We will review quality assurance processes and provide guidance on how families can challenge inaccuracies in reports.

	Carers Assessments are not considered during Section 17 assessments.
	We will ensure carers’ needs are appropriately considered and integrated into assessment and support planning.

	No clear route to access support identified in statutory assessments.
	We will improve communication and follow-up processes to ensure families understand how identified needs will be met.

	Panel decisions are not provided in writing; no appeal process.
	We will explore options to provide written panel outcomes and develop a clear appeals process.

	Families told to use DLA for respite support.
	We will review our guidance and practice in light of legal advice to ensure assessed needs are met without reliance on DLA.

	Services approach disability through a medical model rather than a social one.
	We will reinforce training on the social model of disability and ensure staff understand fluctuating and long-term needs.

	Parents cannot access the RAS without submitting a SAR.
	We will clarify the process for accessing the RAS and ensure families can obtain relevant information without unnecessary barriers.

	Families feel judged, blamed, and traumatised by the assessment process.
	We will work with CEPCF to co-produce improvements in how assessments are conducted, communicated, and followed up.

	No clear policy or process shared despite requests.
	We will ensure relevant policies and procedures are made available and communicated clearly to families.
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